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As a leader, it does not matter what product or service your company offers or what specific
responsibility your team has; your job is to motivate and develop your employees. While most
leaders believe motivation is the key to any organization’s success, many struggle to keep their
people motivated on daily basis.

So if keeping your teams motivated is a struggle in good times, is it even harder in a weak
economy? Yes, absolutely. The focus shifts to the tough economy so it becomes even easier to
ignore the day-to-day obstacles. Here’s an idea — instead of ignoring the real issues, challenge
your team to recognize, overcome and be successful. Of course, it may be tough when
research shows two important factors are prohibiting leaders from doing their jobs effectively: a)
they fear losing their jobs due to downsizing and/or b) they lack knowledge of how to actually
motivate their teams. If leaders are afraid of losing their jobs, imagine how the employees feel.

So, as leaders, how can you motivate someone — or even yourself — when there is fear of being
laid off? The fact is the best way to keep your job during reorganization is to stay focused on
your job and ignore the “noise”; do your job better than anyone else. Corporate leaders will, at
some point in their careers, experience company restructures and downsizing. During these
times it is important not to ignore the option of losing your job; however don’t focus on it. Focus
on what you can control — you, your team’s actions and ultimately the performance of your
division. There is no doubt; the market and economy will rebound and will be bigger and better
than ever. The only thing question is, when? While this is an optimistic view, what choice do
you have? You can be motivated and believe you will achieve your goals, or you can focus on
the negatives and feel miserable and hopeless. It’s vital you choose to be excited and motivated
with an optimistic outlook for a better end result. Here’s the best part: By making this choice as
a leader, your team will follow your example.

So, this being said, how can you keep your team motivated every day? Again, while motivation
is the key part of any leader’s job, it is one of the most difficult. People are made up of energy
and when people communicate with each other, it is merely a transfer of energy. To keep your
team motivated on a long-term, consistent basis, a leader must have a plan that involves that
energy. A leader needs to focus on what he or she can do daily, weekly, monthly, and quarterly
to achieve the goal: to maximize their team’s motivation.
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Two key principals for motivation:

1.

Knowledge creates confidence and when a person is confident, he or she is more motivated
to take action: (Knowledge +  Confidence = Motivation)

2.

A leader must turn the energy thermostatto  HIGH! Everyone has to understand  the right
energy will empower everybody to achieve more. Remember most people spend more time at
work than at home, so it should be fun and motivating.

To maximize your team’s motivation, here are some things you can do daily, weekly and
quarterly in your office:

Something to do daily: As a leader, when you get to the office, walk around and talk to every
person :
Leaders usually have a thousand things they need to complete every day, as soon as possible,
so many walk straight to their offices and get to work right away. WRONG! The most important
task is to get the team ready for the day. Walk the office every morning pump up your
employees as they walk in the door. Remember it is not only what you say, but

how

you say it. Give positive energy and be genuine as you spend time with each person.

Something to do weekly: Everybody complains about sales meetings and staff meetings except
the person holding the meeting. Because communication is so important to any company’s
success, not having a meeting is NOT going to work; instead, ensure the meeting is effective
and a good use of time. Use the meeting to teach your team how to do their jobs better. This
doesn’t mean teaching your staff more about the product or service you make or sell, but rather
focusing on the soft skills. Soft skills are leadership, customer service, sales, and
communication. Every week choose a different topic. For example, next week try to make your
customers feel special every time you talk to them.
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Something to do quarterly: Conduct an all-team practice day; an offsite meeting that
encourages employee growth and motivation is the best option for this. Make this event an
extreme learning experience that involves everybody and allows each employee to learn and
have fun. Many companies don’t think they have the budget for these activities, but that is a
huge mistake. When you compare the cost of these offsite events — whether they are quarterly
or semi-annually — to the cost of having complacent and unmotivated employees, it is a small
price to pay. Remember your employees are one of your largest expenses, and also the single
largest contributor to your revenue. Don’t look at these events as an expense, but rather an
investment in the company’s success.

Remember to “play to win” day in and day out. You should never be in the defensive position
waiting for either the corporate ax to come down, or hoping your teams will motivate
themselves. Get in the trenches, talk with your teams, be energetic, positive and focused and
your team will do the same with your customers, ultimately ensuring your success.

Nathan Jamail, president of the Jamail Development Group and author of "The Sales Leaders
Playbook," is a motivational speaker, entrepreneur and corporate coach. As a former Executive
Director for Sprint, and business owner of several small businesses, Nathan travels the country
helping individuals and organizations achieve maximum success. His clients include Radio
Shack, Nationwide Insurance, Metro PCS, and Century 21. To book Nathan, visit
www.NathanJamail.com or contact 972-377-0030.

9T0 3penuiLe MOrno CBECTU C yMa KOroO YroAHo.

MHe pencTBMTENbHO HE NO3asuayellb, cornacunca Bacunmi.

YecTb 1 cnaea macca lNonHpekcTtepy!

MawTeT M3 NeYeHKMN yXXacHelwas Mep3ocTb.
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[MoNKoBHUK pe3epBa raHHOBEPCKON ONBU3UN NpenbsaBua AMCNO3nNLNIO cBOero &quot; kynno
MalwuHy B Kpegut

&quot;wTaba, No KOTOPOIt ero conpat cnenoBano pasMecTuTb &quot;

CkayaTb onnbMbl NPO YEYHIO

&quot;B rMMHasnu, roe Tonbko 4To ObiN packBapTUpPoBaH &quot;

Ckayvatb yntbl ans need for speed most wanted

&quot;mMapueBblii 6aTanboH [eBsaHOCTO NepBoro nonka.

Ho 3pecb mMbl &quot; CkayaTb NecHio Bacsa &quot;nnib pa3BepHyINCh 1 Ha4anu HabupaTtb
BbICOTY.
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Hackonbko &quot; ckayatb onibM crnewn nobutb? &gquot;q MOMHIO, 4TO NPOM30LWIO NPUMEPHO
1830-1840 ronax, xot4 4 &quot; gounoco
domnsa npaBo y4ebHUK ckadyaTtb

&Qquot;HuMKoraa He yBnekancs UCTopuen mateMaTuku.

[a, KatanuHa, Bbl &quot; anncTep Kpoynm ckayaTb KHUrM &quot;HasBany ux HacToSIWMM
MIMEHEM, XOTS U HE 3HaeTe, O KOM FrOBOpUTE.

Kctatu, ckaxy &quot; ctpaTteruv ckayatb 6ecnnatHo NosiHble Bepcum &guot;sam
noHONbITHYIO Bellb, KOTOPYIO Bbl HABEPHSIKA He 3HaeTe.

C ppyroin cTopoHbl, &quot; gepxaBunH ckavyatb necHu &quot;ecnu 9 ang Hadana &quot; [Nutep

Max &q
uot;nonbITACh N3N0XUTb UCTOPUIO XU3HU MOEro repos &quot;

ckayatb mp3 Hape3ku Ang TenedoHoB

&quot;TomMax agak B AeCsATU, CMblllaBlWme MEHS PaHblue HA4YHYT OABUTbLCS 3€BOTON U ponTaTh,

heckaTb, 3HaeM, 3HaeM, nepexoau K CyTu.

JTnwb He3HaAYNTENBHbIE vapanuHbl BUOHENNCb Ha HEe>XXHON KoXe BI/IpFI/IHI/II/I.

[la n 9 Tak ronoaeH, 4YTo roToB CbECTb XOTb KOMOTA, a yX OT nHaKa nooaBHO HE OTBEPHYCb.
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CmuT &quot; ckayatb Mrpbl generals zero hour &quot; Tewnn cebst HaOEeX oo, 4To
MCNonNb30BaTb €ro HacTaBHMKa YnyHa He npugeTcs.

B ky3oBe pedppuxepaTtopa pasaancs B3pbiB &quot; Mo NnapeHb M3 3o0omapka ckavatb &quot;
X0Xo0Ta.

JTagHo, Hekoroa MHe paccn>XxXmnBaTbCA.

" NaBHOW LieNbto 3TOM KOMUCCUU BbiN0 03HAKOMUTLCS C COCTOSIHUEM MHOTOYMCNEHHbBIX MAsKOB,
Haxogswmxcs &quot; Tenepb g eM Bce, 410 X04y! Cuctema nutanus [asuaoa AHa &quot; B
BeAeHUN cnyX06bl, COOPYXeEHW HEOObIKHOBEHHO BaXHbIX Kak &quot;

CeBepHas Ntanusa: Nytesoantens

&quot; c 06LWeCTBEHHO, TaK 1 C BOEHHOW TOYKWN 3pPEHMS.

KapTtbl Bbinanu y &quot; lNewepa &quot; Hac 13 pyk, KaXablid, BCKaKknBas n3-3a ctona, cxsatun
&quot; ckayatb Urpbl UCKanku npeameTos &quot; ceoto
CTaBKy, U UrPOKW, N Te, KTO CTABMU/ HA HA HWNX, N NPOCTO &quot;

Ckayatb 4nTtbl ang crossfire 6ecnnatHo

&quot; 3puTenn Bce NoBanunun K nepenHuM n 60KoBbIM ABEPSIM canioHa.

OH &quot; ckayatb necHu Wwkona &quot; Obin HacTosWMM reHmem youincts, n &quot; Asbyka B
CTUXax U KapTuHKax

&quot; xoTs PpaHuUMCcKo He nobun rosopuTb o0 cebe, M3 0OPLIBOYHLIX pa3roBopoB Konayann
3Han, &quot;

CnosapHble aukTaHTbl. 1 knacc. K yyebHuky J1.M. 3eneruHoit, T.E. Xoxnosoi &quot;Pycckuia
a3blK. 1 knacc&quot;

&quot; 4To caMMM NPOUCXOX OEHMEM eMy NpeaHaYepTaHo BOCNPUHMMATb YOMIACTBO Kak HEYTO
COBEPLEHHO eCTECTBEHHOE.
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